
DIRCS General Meeting Minutes
October 5, 2015

Present: Ansa Matthews (Chair), Eli Hason, Keelan Gamble, Suzette Cullen, Sheila Nopper, Tim 
Jeffrey, Bev Hollingsworth, Kathy Rieder, Boyd Mackean, Denise Mackean, Mike Lindsay, Freda 
Werden, Marjo VanTooren, Robert Newton, Allan Stoddert, Ron Sakolsky, guests, Edward Kruk

Call to order 7:09, Minutes:  Edward Kruk

1. Approval of Meeting Guidelines

MOVED, by Ansa Matthews, SECONDED Sheila Nopper, that the following meeting guidelines be 
approved: all motions to be made at each meeting be distributed 2 weeks in advance of each general 
meeting; there be a 1.5 hour cap to DIRCS meetings; that a speaker’s list be followed; for the meeting 
chair to be arbiter of “respectful behaviour.”  CARRIED (one opposed).
Kathy, who opposed the motion, indicated that these guidelines would silence dissent; Ansa argued in 
favour in regard to equality of “air time” for each member of DIRCS during meetings.

2. Approval of the Minutes of Aug. 31, 2015

MOVED, by Tim Jeffrey, SECONDED Suzette Cullen, that the Agenda of the August 31, 2015 meeting
be approved.  CARRIED.

3. Adoption of Agenda

MOVED, by Ansa Matthews, SECONDED Tim Jeffrey, that the Agenda for the General Meeting of 
Oct. 5, 2015 be adopted. CARRIED.

4. Canopy Donation

The secretary will mail a letter of thanks to John Tayless of Comox, for the donation of the canopy.

5. Solar Panels for Hall

A proposal has been made by a community group to make a donation of a solar panel system for one of
the island’s community buildings, and the community hall has been chosen in this regard. A total of 32 
panels will be installed on the south-facing roof. Although it will take some years to recover the cost of 
the panels, the hall would have a source of clean power. There is a possibility (after engineering 
inspection) that the panels would be located on the ground. The panels would supply 8,000 K. of power
a year, and would cost $15,000-$18,000 to install. 

Denise Mackean will follow up on costs of engineer and installation, and provide the board with further
details about the proposal. She will also investigate grant application possibilities, and whether this can 
be taken up as a Denman Works project. Mike Lindsay suggested that the group spearheading the 
project look beyond a selling back to BC Hydro system, as it would be to the hall’s advantage to have a
battery storage system for emergency situations. Longer power outages are forecasted and self-
sufficiency should be a goal for the hall.



A motion will be made in regard to the solar panel system at next month’s DIRCS meeting. For the 
time being, the board decided to encourage the solar panel work group to continue its work on the 
feasibility of this project.

6. Treasurer’s Report (Suzette Cullen)

There is currently $10,000 in the bank. Reimbursement for the kitchen project has been received.

The treasurer thanked the many volunteers that made the Blackberry fair such a resounding success as a
fundraising event, especially Bev and Kathy. The current DIRCS board is now much better prepared to 
take over the organization of the fair.

MOVED, by Ansa Matthews, SECONDED Keelan Gamble, that the Treasurer’s Report be accepted. 
CARRIED.

7. Janitor’s Report (Kathy Rieder)
There are no current concerns about the cleanliness of the hall. Kathy has banked some additional 
hours for hall cleanup, and has purchased napkins, earmarked for particular hall events. Kathy 
suggested adding two items to the janitor’s job description: emptying the field garbage can; and septic 
field weedeating.

MOVED, by Ansa Matthews, SECONDED Eli Hason, that the Janitor’s Report be accepted. 
CARRIED.

8. Halloween Dance

Tickets, posters and advertising are arranged, and the cabaret for the event is being organized. A wrist 
band system will be used for entry to the dance, and the events committee will take responsibility for 
entrance to the event.

For the Kids Halloween, Keelan is organizing the back hall as a haunted house (back deck doors to be 
closed for the event), with help from Sherry Williams. Boyd and Kathy will bring wood for the bonfire.
Payment of $800 to Glen McMillan will have to be made for the fireworks, along with a payment of 
$300 to the fire department. The General Store Jar will again be used for donation this year. 

9. Kitchen Committee (Suzette Cullen)

Work on the dishwasher, hand sink and backsplash has now been completed. Cost for the fridge, two 
stoves and generator will amount to $8,400. Mike Lindsay indicated that the current filter system is 
inadequate, and a separate filter is needed for the toilets. This work will cost a maximum of $1,000. 
Kathy commented on the inadequacy of the cupboards and counters, and the challenges of using the 
present cupboards for people with knee and hip problems; $3,200 is needed for upgrading of cupboards
and counters. Ansa Matthews suggested that DIRCS prioritize kitchen hall projects. The water filter 
system will be discussed at the next general meeting; the board sanctioned Mike Lindsay to proceed 
with preparation for water filter work.

10. New Business
 Ron Sakolsky spoke to the board in regard to a bumper sticker fundraiser which the board 

approved.



 A rent reduction for the front hall for a dance fundraiser for three Women’s Transition Societies 
(featuring Joy District) was approved, from $150 to $75. MOVED by Kathy Rieder, 
SECONDED Ansa Matthews, that this rent reduction request be granted. CARRIED.

 Shiela Nopper will be heading up the Rental Agreement Review Committee, and will present a 
new draft of the rental agreement to the board.

 A discussion about insurance requirements for hall rental followed. 

11. Adjournment

MOVED by Ansa Matthews, SECONDED Eli Hason, that the meeting be adjourned. 
Meeting Adjourned at 8:30 pm.


